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AMADOR COUNTY TRANSPORTATION COMMISSION

MINUTES

December 14, 2011 – 6:53 p.m.
The Amador County Transportation Commission (ACTC) met at the Amador County General Services Administration Conference Room, 12200 Airport Road, Martell, California on the above date, and the following proceedings were had, to wit:


Present on Roll Call:

David Plank, Chairman


John Plasse, Vice Chairman


Richard Forster 

Dave Richards


Keith Sweet 

Michael Vasquez

Also Present:


Charles Field, Amador County Transportation Commission (ACTC) Executive Director


Robyn Sheehan, Amador County Transportation Commission Administrator


Neil Peacock, Amador County Transportation Commission Planner/Program Manager

John Gedney, Chief, Rural Planning and Administration, Caltrans District 10

AGENDA:  

Motion: It was moved by Commissioner Vasquez, seconded by Commissioner Forster, and unanimously carried to approve the consent agenda as presented.
PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA

Consent Agenda Item No. 1 – Expenditure Summary Report:  Commissioner Plasse stated that, per his concerns expressed during the November ACTC meeting, the Commission should keep a close eye on the California Public Employees Retirement System investment return and projected contribution rates.

In response to a query from Chairman Plank, ACTC Executive Director Charles Field advised that ACTC staff expects to bring its fiscal reports generated by QuickBooks to the Commission in February.  He stated that the projected 2012/13 Work Program and Budget will be brought to the ACTC for consideration during the February meeting as well.
Consent Agenda Item No. 4 – California Transportation Commission Appointment: Chairman Plank asked if there has been any feedback from the Governor’s office concerning appointment of a rural representative to the California Transportation Commission (CTC).  ACTC Planner/Program Manager Neil Peacock stated that there has been no information provided by the Governor’s Office.  He advised that none of the current CTC representatives are from rural areas in the State, and he noted that the guidelines for appointments include geographical equity.  

Motion: It was moved by Commissioner Forster, seconded by Commissioner Richards, and unanimously carried to approve the consent agenda as presented and discussed.
REGULAR AGENDA

Countywide Emergency Signal Preemption Project:  Mr. Peacock reported that the low bid for this project was found to be responsive and responsible; however, the second lowest bidder submitted a formal Bid Protest alleging that the lowest bidder did not conform to Disadvantaged Business Enterprise (DBE) requirements.  After further review and consultation with ACTC legal counsel, Caltrans, and Y&C Transportation Consultants, it is recommended that the Commission uphold the protest and award the bid to the second lowest bidder, Koch & Koch, Inc.
Commissioner Sweet inquired concerning the response of the low bidder.  Mr. Peacock stated that the lowest bidder has not responded, and he advised that the low bidder was invited to make an appeal at tonight’s ACTC meeting.  Mr. Peacock explained that DBE compliance is a complicated process and some contractors have become experts at meeting the requirements while other contactors might not be performing all of the required functions or errors occur. 
Commissioner Plasse asked what the difference is between the lowest bidder and second lowest bidder and how much it would cost to rebid the project.  Mr. Peacock advised that the difference in the two bids is $13,000.  He did not have an accurate estimate to rebid the project but it would affect the Y&C Transportation contract and would also impact his time.  He stated that, based on the ACTC Procurement Policies, he could not find sufficient grounds to rebid the project.

Motion: It was moved by Commissioner Sweet, seconded by Commissioner Plasse, and unanimously carried to accept the findings and recommendations of staff and legal counsel to uphold the bid protest, retract the previous Notice of Award, and reject the lowest bidder as non-responsive.

Motion: It was moved by Commissioner Sweet, seconded by Commissioner Vasquez, and unanimously carried to award said contract to the second low bidder and authorize the Chairman to execute the proposed contract consistent with the approved Plans, Specifications, Estimates, and total budget for the project. 
Mr. Peacock reported that Y&C Transportation consultants will be calculating the actual cost of all the signals and equipment.  The Sheriff’s Office will be going to the city and County agencies to request their participation.  Construction on the signals will take 90 days and installation of the equipment including instruction will take another 90 days.
Regional Transportation Improvement Program (RTIP): Mr. Peacock stated that the RTIP has been drafted in accordance with action that was taken at the November ACTC to end the Tri-County partnership.  

Commissioner Forster asked if the RTIP will need to be modified if Calaveras Council of Governments claims that the ACTC owes them money and if the CTC agrees.  Mr. Field stated the CTC would need to hold a public hearing in Amador County if they wanted the ACTC to change its RTIP.  He explained that instead of doing this, the CTC simply decides what funds the ACTC will receive.  The CTC could decide to fund one of the projects for a lesser amount or change the funding years.  If a county does not agree with the recommendation of CTC staff, it can appear before the CTC to argue for their requested allocation.
Commissioner Plasse asked what would happen if the Pine Grove project does not meet Caltrans needs and this is the region’s only project in the State Transportation Improvement Program (STIP).  Mr. Field responded that the ACTC could amend its RTIP to remove the project.  Commissioner Plasse also asked if an adjustment could be an alternative project.  Mr. Field stated that if an alternative project was not ready, then the funds would need to be moved out to a later date while another project was made ready but the funds will not be lost. 
Mr. Peacock reported that Caltrans has agreed to drop the SR 88 Pine Grove five lane alternative.  This means that there is only one build alternative as well as the no project alternative.

Commissioner Forster noted a typo in the first line on page 9 of the RTIP.

Commissioner Plasse asked if the Pine Grove project is being measured against the old purpose and needs statement or a newly drafted purpose and needs statement.  Mr. Peacock stated that the purpose of the RTIP is not to get into the project level analysis.  The RTIP is a program showing how a county wants to spend its money in conformance with its Regional Transportation Plan.  The purpose and need of the Pine Grove project will be further discussed in the coming months.
Commissioner Plasse also asked if the projects proposed in the RTIP are supported by the RTP that was adopted in 2004.  Mr. Peacock responded that some of the projects are supported by the RTP’s policies not the RTP’s project list.  He explained each project’s compliance with the RTP as stated in the RTIP. 

Motion: It was moved by Commissioner Forster, seconded by Commissioner Richards, and unanimously carried to adopt, by resolution, the Amador County Transportation Commission 2012 Regional Transportation Improvement Program (RTIP) for submittal to the California Transportation Commission.
Resolution No. 11-49

Resolution of the Local Transportation Commission, County of Amador, State of California, adopting the RTIP for the 2012 STIP

Sutter Hill Transit Center Phase III: In response to Commissioner Plasse, Mr. Field stated that Interface Engineering was hired through the informal procurement process.  Three firms were contacted to provide proposals for the design of the AV system, two firms responded, and Interface Engineering was the most responsive.  Interface was also recommended by a company that served Folsom Lake Community College.  Commissioner Plasse advised that telepresence appears to be a marketing name for video conferencing.  Mr. Field stated that the conference room will have one camera and LCD display for teleconferencing purpose.  The multi-purpose room will be a little more sophisticated with several cameras and two display screens.  
Commissioner Forster stated that the Amador Community College Foundation will be given some priority for using the facility if it contributes funds to the telepresence center.  He emphasized that the ACTC should be able to negotiate with the ACCF concerning the use of the facility, and the ACTC should be able to hold their monthly meetings at the facility.  In addition, expenses incurred relative to the use of the facility need to be taken into consideration.
Mr. Field advised that once the bid documents are finalized, they will need to be reviewed by Caltrans Division of Mass Transportation.

Motion: It was moved by Commissioner Vasquez, seconded by Commissioner Plasse, and unanimously carried to issue an Invitation for Bids to add teleconference and telepresence equipment as well as staff training and on-call assistance for the Sutter Hill Transit Center Phase III Administration and Teleconference building.  
Mr. Field explained the proposal to issue a change order to finish the employee restrooms and stated that this component could likely be completed for $6,000.


Motion: It was moved by Commissioner Plasse, seconded by Commissioner Richards, and unanimously carried to authorize Anova Nexus and D.G. Granade Construction to develop a change order to finish employee restrooms at the SHTC Phase II project and authorize the ACTC Executive Director to approve such change order provided that it does not exceed $6,000.

Motion: It was moved by Commissioner Forster, seconded by Commissioner Vasquez, and unanimously carried to hire Amador Electric to adjust outside lighting circuits using available Proposition 1B Transit Security Funds.
Mr. Field reviewed the proposal for a backup power generator.  Chairman Plank stated that a power study should be conducted of both the ACTC and Transit Center locations.  A plan for maximum power should be considered so that all telecommunications and teleconference equipment is available in the event of an emergency.  Mr. Field advised that a 500 gallon propane tank is available to run the backup generator.  Commissioner Plasse stated that diesel would be much more efficient than propane.

Mr. Field clarified that $33,136 was received in 07/08 Prop 1B Security funds.  Approximately $20,000 of these funds has been used for the security system at the Transit Center and it is proposed that the balance of funds ($10,000) be used to adjust the outdoor lighting system.  An additional $33,136 was received in 08/09 Prop 1B Security funds.  Because these funds are intended for security purposes and the Transit Center and teleconference facility can be used to assist in countywide emergency response events, it is proposed that a backup power generator/conditioner be purchased to provide backup power at these facilities.
 
Motion: It was moved by Commissioner Sweet, seconded by Commissioner Vasquez, and unanimously carried to authorize staff to pursue a backup power generator with power conditioner using available Proposition 1B Transit Security funds and report back to the Commission concerning this item.
Mr. Field reported that ACTC staff has reviewed and reduced the previous landscaping component of this project to fit within the amount of available Transportation Enhancement interest funds.  Chairman Plank asked if the bid process will dictate the work to be accomplished or if the bidder we be asked to get creative with the use of these funds.  Mr. Field responded that the latter would be a design build and might not be appropriate under the federal regulations.  It would be preferred to conduct an informal procurement process.  The procurement policy allows for contracts up to $15,000 under the informal process, which would be the design phase.  The landscaping construction would then need to go out to bid.

Motion: It was moved by Commissioner Plasse, seconded by Commissioner Sweet, and unanimously carried to approve use of interest on prior Transportation Enhancement funds for design, bidding, and construction of landscaping on the Sutter Hill Transit Center Phase III project site.
Congestion Management and Air Quality (CMAQ) Program Funds:  Mr. Field summarized his report concerning CMAQ funds dated December 8, 2011.  
Commissioner Sweet asked if the City of Jackson would be eligible for the CMAQ funds if it chose to provide electric charging systems at the City Hall parking structure.  Mr. Field stated that this would fall under the alternative fuels program and he could check into this.  Commissioner Plasse suggested that Jackson’s request could be considered a mini grant program.  

Mr. Field clarified that the $20,000 in CMAQ that is proposed for staff training is intended to cover training of the new employee by the equipment provider for the telepresence equipment.
Commissioner Forster asked if the CMAQ funds can be held until enough funds are available to install more than 5 or 6 electric charging systems at one time.  Mr. Field responded that the funds are subject to rescission.  Although Caltrans states that the money will come back to the county in a future year, the funds can still be lost.
Commissioner Plasse stated that Assembly Bills 920, 2466, and 520 are proposed to allow payment to the owner for excess power that is generated.  Mr. Field stated that, if directed to proceed with this proposed project, ACTC staff will review these Assembly Bills.  

Motion: It was moved by Commissioner Forster, seconded by Commissioner Richards, and unanimously carried to authorize staff to investigate use of potentially available CMAQ funds for FY 2011/12 and FY 2012/13 for Phase III teleconference/telepresence training and park and ride solar shade structures with electric car charging facilities.
Information Technology and Geographic Information Systems Employee: Commissioner Plasse clarified that the employee’s 6% contribution to CalPERS represents 6/7 of the 7% employee contribution rate.  He also asked if the 6% contribution rate is capped and if an employee can opt out of the CalPERS program.  ACTC staff will check on these items and report back to the Commission.
Chairman Plank asked if it would be advantageous for this position to be a contract employee.  Mr. Field explained that a contract employee would likely be more expensive and less flexible.  It is anticipated that an entry level employee would be a good fit for this position.  Commissioner Vasquez stated that the position will be an ongoing learning process with the telepresence system because it is evolving.  The IT person will need to learn, understand, and troubleshoot the system and initially it should be a full time position.  In addition, the person will need to work flexible hours.

Commissioner Plasse asked if the new employee will have the opportunity to opt out of PERS.  ACTC staff will look into this matter and report back to the Commission.
Motion: It was moved by Commissioner Vasquez, seconded by Commissioner Richards, and unanimously carried to approve the job description and terms of employment for a new ACTC Information Technology and Geographic Information Systems Manager and that staff are authorized to advertise the job position.
Commissioner Vasquez volunteered to participate in the application review and interview process for the new IT/GIS position.  Commissioner Forster suggested that Jeff White, County IT, should also participate in the employee selection process.

2011/12 Overall Work Program and Budget:  

Motion: It was moved by Commissioner Plasse, seconded by Commissioner Forster, and unanimously carried to approve, by resolution, amendments to the 2011/12 OWP as presented by staff as well as 2011/12 Budget amendments reflecting the changes to the OWP.

Resolution No. 11-50


Resolution approving amendments to the 2011/12 Overall Work Program
Caltrans Report:  John Gedney, Chief, Rural Planning and Administration, Caltrans District 10, reported that, in addition to the CTC hearing concerning the RTIP submittals, the CTC will be hearing recommendations of the Interregional Transportation Improvement Program Transportation Enhancement (TE) submittals from the Districts.  He advised that 70 TE projects have been submitted by the Districts and it is anticipated that 14 will be funded.  None of the submittals by District 10 are being recommended for funding.
Claims: 

Motion: It was moved by Commissioner Richards, seconded by Commissioner Vasquez, and unanimously carried to approve the revised claim list as presented.
Commissioner Sweet reported that the City of Jackson, in conjunction with the Jackson Rotary Club, has submitted a plan to the Department of Natural Resources to overhaul the scenic overlook on State route 49/88.

Adjournment:  

At 8:48 p.m., Chairman Plank adjourned the meeting until 6:00 p.m. January 18, 2012, at the Amador County Administration Center, 810 Court Street, Jackson, California.






________________________________________







David Plank, Chairman






Amador County Transportation Commission

ATTEST:
___________________________________

Recording Secretary

Note:  Copies of referenced documents are available at the ACTC office.
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