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Final route design will require more detailed evaluation of bus stop and routing opportunities on a site-by-
site basis. Designating stops directly along SR 49/88 will require a site-by-site evaluation of available 
pavement and shoulder width, in addition to any existing pull-outs, as it would not be acceptable for 
transit vehicles to block travel lanes.  Final schedules will strive to provide timed transfers to other ARTS 
routes as well as Calaveras Transit service. 
 
Like the other existing ARTS deviated fixed-routes, service will also be available on demand to any 
location within a half-mile (for general public) and three-fourths of a mile (for persons qualifying under 
the Americans With Disabilities Act) distance of either route. In order to maintain efficiency and provide 
a better service for the general public, all deviations will be served by the Service Route bus.  
 
This service plan will have a number of benefits, including: 
 
 Substantially reduce in-vehicle travel times. For instance, a trip between southern Jackson and Sutter 

Hill, which currently requires a passenger to be on the bus for roughly 45 minutes, will instead be 
served in 20 minutes. 

 
 More frequent and easy to use service. The total number of runs per day between Sutter Hill and 

Jackson in each direction will increase from 6 to 16, while the runs between Sutter Hill and Sutter 
Creek will increase from 6 to 10. Service will be provided at least hourly to most locations, rather 
than roughly every 1 hour 45 minutes. Service will be provided on “clock headways” (at the same 
time past the hour throughout the day), which is easier for passengers to learn and remember. 

 
 Service to new areas, including Argonaut High School, on an ongoing basis.  

 
In particular, this plan element will make transit service in the Sutter Creek – Jackson area more attractive 
to the general public residents of the area, as well as to visitors. 
 
ARTS also operates two additional runs per day as part of Route S (S2a and S4a) which provide 
additional service. It is the intent of this plan to maintain the use of these two routes for their current 
schedules and not to alter them. It should be noted on the schedule that a 10:23 AM connection to 
Calaveras Transit is available at Raley’s from this route (on request).  ARTS will also strive to coordinate 
services with Calaveras Transit, and work with Calaveras County to improve schedules to better serve 
commuters between the two counties. 
 
This service element is planned for implementation in FY 2009/10. While it is a key priority, time will be 
required to develop specific schedules and bus stop locations, as well as obtain necessary additional 
funding. 
 
Eliminate Route R 
 
Route R is the least effective regularly scheduled ARTS route, only 3.6 passenger-trips per vehicle-hour – 
requiring approximately $18 in public subsidy per one-way passenger-trip. This route is also not 
consistent with the overall ARTS service plan, as it is the only route in the system that does not originate 
or end in Sutter Hill, but rather travels between Ione and Plymouth. Given the highly specialized nature of 
the route (developed to specifically serve clients of the FLC), the route does not serve a large majority of 
the transit population. For these reasons, Route R service will be eliminated, beginning July 1, 2008. 
Eliminating Route R will also provide additional $44,800 in annual funding necessary to ARTS for more 
productive routes and services. 
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Service between Plymouth and Ione will still be available via Routes I and P, though not at schedules that 
meet the specific needs of the few individuals consistently using Route R. Options to make up the service 
that will no longer be offered to the FLC have been discussed, including providing private vans to the 
FLC who can provide the service themselves.  
 
Revise and Expand Route I Schedule to Better Serve a Wider Range of Passengers 
 
While the existing Route I service between Sutter Hill and Ione is not scheduled to serve commuters or 
students, this study has identified demand for such service which can be expected to grow as auto use gets 
more expensive. Therefore, several changes will be implemented on Route I to better serve passengers: 
 
 The second run on Route I (a 10:00 AM departure from Sutter Hill, returning at 10:55 AM) will be 

eliminated. Ridership is currently poor (approximately four passengers per day), and eliminating the 
route will free up approximately $18,100 in funding for other ARTS service improvements. 

 
 In order to serve commuters and students traveling from Ione to Sutter Hill, a morning route is 

recommended. The run will begin in Sutter Hill at 7:00 AM, which would bring Ione passengers back 
to Sutter Hill by 8:00 AM.  

 
 It is also recommended that an evening run be implemented on Route I, beginning in Sutter Hill at 

5:00 PM and arriving in Ione at approximately 5:20 PM. This route would provide a later option for 
students and would coincide with typical work hours as well. 

 
 The route will serve major stops in the Sutter Hill area (including employment, commercial and 

institutional activity centers) as well as schools as warranted by ridership needs. Actual stops along 
the route will be considered in more detail when a new schedule is developed for the ARTS system. 

 
By eliminating the second run on Route I, the net increase in funding needed to expand the usefulness of 
Route I to a wider potential transit market is relatively low, totaling approximately $18,000. Overall, 
these service changes are expected to increase Route I ridership by 1,600 passengers per year initially, 
growing as employment and housing along the service corridor increases. 
 
Monitor the Kirkwood Skier Service in the 2008/09 Ski Season 
 
In its first year of operation recently concluded, the Kirkwood Skier Service did not perform well during 
the first year of operation. While the program had very little ridership, it is recommended that the 
Kirkwood Skier Service be operated during the next ski season (2008/09), with its performance (ridership 
and revenue) monitored. If the service does not meet the following performance standards, the service 
should be eliminated: 
 
 Service Efficiency:  At least an 8 percent operating farebox return ratio should be attained, along with 

a maximum of $18.00 in marginal operating subsidy per passenger-trip. 
  
 Service Effectiveness:  At least 3.0 passenger-trips per vehicle service hour should be attained. Note 

that these hours do not include driver layover time at Kirkwood. 
 
The service effectiveness standard should be applied based upon the actual number of passenger-trips 
carried by the service (rather than the number of fares purchased), as it is the purpose of a public transit 
program to actually carry passengers, and as the service requires substantial public funding even if fares 
are purchased for trips not taken. 
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A significant issue associated with the lack of ridership on the service was related to marketing. The 
service was marketed through some advertisements in local newspapers. It is possible that through 
increased marketing efforts, ridership and revenue would be increased. Local hotels along Highway 88 
currently provide lodging for many winter visitors of Kirkwood. By providing marketing materials at the 
front desk (to be handed out as guests check-in) or leaving flyers in the lobby, visitors will be educated on 
the service and would be provided with an alternate to using their private vehicles.  
 
Establish Service to the MACT Clinic 
 
The MACT Clinic, located on New York Ranch Road near the Jackson Rancheria casino, is a health 
clinic that serves the Native American population and low-income residents, and is the only Denti-Cal 
provider in the county. Thus, there is important transit service demand generated by this location. The 
plan recommends initiating three runs per day to the clinic, as follows: 
 
 New runs should be provided between Sutter Hill and the clinic at approximately 9:30 AM and 3:30 

PM. Specific times in these periods should be identified that fit well with driver schedules. From 
Sutter Hill, the bus should travel via Ridge Road and down New York Ranch Road.  

 
 Service to the clinic should be provided on the M4 run of Route M (leaving Sutter Hill at 12:49 PM) 

as an on-call stop during either the outbound or inbound direction. The bus would travel up Dalton 
Road from Highway 88, turn on Dusty Lane/Miwuk Drive, and turn again onto New York Ranch 
Road before entering the clinic.  

 
It is recommended that all service to the MACT Clinic be by requests, in accordance with ARTS current 
on-call policy. Because one-way trips would take approximately 30 minutes from Sutter Hill and 12 
minutes off SR 88 (via Route M), this will minimize both the costs of additional service to ARTS, as well 
as the delays to other passengers required to serve the Clinic. This service is estimated to increase 
marginal costs by roughly $11,000 per year. 
 
Improve the Americans with Disabilities Act (ADA) Policy 
 
The current provision of one-half mile route deviations on local fixed-routes is recommended to be 
expanded to three-quarters of a mile, for ADA eligible passengers only. Passengers will be required to 
present identification cards proving their eligibility, produced by and available at the ARTS offices.  
 
In addition, the ARTS Board will adopt a policy designating the Transit Manager as the ADA 
Administrator. Any decisions made by this Administrator could be appealed to the ARTS Board. Among 
other duties, the position would include the creation of ADA eligibility standards and policies, as well as 
assisting with the determination of eligible passengers. 
 
Consider a Daffodil Hill Shuttle Service 
 
The spring months in Amador County generate a lot of visitors, and in particular, Daffodil Hill outside of 
the community of Volcano. In an effort to ease parking and traffic issues associated with this attraction, 
ARTS should work with others in the community (such as the Amador Council of Tourism) to implement 
a seasonal shuttle that provides rides from the Park-and-Ride lot at SR 88/Volcano Road to Daffodil Hill, 
or the Boitano Parking Lot on Gopher Flat Road in Sutter Creek. This service could help address the 
parking and traffic problems at the height of the daffodil blooming season, and encourage additional 
visitor activity in the region. It is assumed for this plan that funding for the service would be obtained 
from new funding sources, such as from event organizers or by applying for new grant programs (such as  
AB2766). 
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Encourage Use of Foothill Rideshare 
 
To expand opportunities for commuters in and out of the Sacramento Valley Region (including Stockton), 
and to provide alternate means of transportation, it is recommended that ARTS work with the Foothill 
Rideshare program to encourage the use of the service. 
 
Foothill Rideshare recently was awarded an AB 2766 grant from to the Amador Air District for a vanpool 
subsidy program, utilizing AB 2766 funding. The grant provides $10,000 in vanpool subsidies beginning 
in June 2008 ($2,000 per vanpool for up to five new vanpools), which will help to reduce the financial 
liability of new vanpools should members drop out. The following provides more specific information 
regarding the subsidy distribution and structure: 
 
 Each vanpool would receive up to $300, maximum, based on $150 per vacant seat (up to two seats). 

 
 The monies would be paid directly to the vanpool provider. 

 
 Subsidies would be available for up to 5 eligible vanpools, up to 12 of the first 24 months of 

operation, and up to 3 months per vacancy. 
 
As a means to encourage the use of the service, the program also provides for an incentive of a $200 gas 
card to each newly formed vanpool at the end of their first year of operation. ARTS and the Foothill 
Rideshare program should continue to offer these types of incentives to interested riders and drivers. In 
order to increase awareness and ridership, new vanpools will be promoted through advertising, public 
awareness campaigns, and employer jobsite visits.  
 
Reserve-A-Ride Taxicab Subsidy Program 
 
As part of this plan, a “Reserve-A-Ride” program will be instituted to provide Saturday and weekday 
evening service (Wednesday evening only, at least to start) through a private service subsidy program. 
This will provide mobility options for travel in periods when direct ARTS service would not be cost-
effective. As detailed in Appendix B, the initial parameters of this program will be as follows: 
 
 Reserve-A-Ride will only be available to those defined as “transportation disadvantaged,” defined as 

persons that do not have access to a private vehicle or a family member that could otherwise provide 
the trip, due to age, disability or income level.  

 
 Service will be provided on Saturday from 7:00 AM to 10:00 PM and Wednesday from 6:00 PM to 

10:00 PM.  
 
 Service is available in all areas of Amador County that are within one-mile of an existing ARTS 

route, with the exception of Route X.  
 
 Passengers requesting service must make reservations at least 24-hours in advance. Requests made 

after this time may be granted, however service cannot be guaranteed. Further, if a specific trip 
request cannot be served at a requested time but capacity is available on the same day, alternative 
service times will be offered. Passengers can make standing orders, but these will be limited so the 
service is accessible to other passengers. 

 
 Fares are based on the distance of the service requested. Fares will also depend on the specific time 

required to serve each trip. Approximate fares for one-way service to and from the Sutter Hill/Sutter 
Creek/Jackson Rancheria area will be $4.75, while service from Camanche to Pioneer/Mace  
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Meadows will require a fare of $13.00 for a one-way trip. Any additional passengers will be charged 
a flat fare of $2.00 per one-way trip, and personal care attendants with ADA passengers will be 
carried free of charge. Table 32 shows the estimated Reserve-A-Ride passenger fares. While these 
fares are relatively high compared to public transit service, they represent the minimum required to 
attain the necessary 10 percent farebox return ratio, given the costs of the service contract. 

 
To ensure accurate records of information, drivers must complete daily forms that identify the date, time 
of departure from the operations base, time returning to the base, meal breaks, and detailed passenger trip 
information. This information will be used by the provider/contractor to complete monthly service 
summaries, with will be provided to ARTS on a monthly basis for review and payment. 
 

TABLE 32: Estimated Reserve-A-Ride Fares
Per One-Way Trip

Camanche Ione

Sutter Hill / 
Sutter Creek / 

Jackson / 
Rancheria Plymouth

Shenandoah 
Valley

Pine Grove / 
Volcano

Pioneer / 
Mace 

Meadows

Camanche $7.50 $8.50 $7.50 $8.50 $9.75 $11.25 $13.00

Ione $8.50 $5.50 $5.50 $7.50 $9.00 $9.25 $11.25

Sutter Hill / 
Sutter Creek / 

Jackson / 
Rancheria

$7.50 $5.50 $4.75 $6.00 $7.50 $6.50 $8.50

Plymouth $8.50 $7.50 $6.00 $6.00 $8.00 $9.25 $11.25

Shenandoah 
Valley $9.75 $9.00 $7.50 $8.00 $7.50 $10.75 $12.75

Pine Grove / 
Volcano $11.25 $9.25 $6.50 $9.25 $10.75 $6.50 $9.25

Pioneer / 
Mace 

Meadows
$13.00 $11.25 $8.50 $11.25 $12.75 $9.25 $8.50

Note: Actual fare may vary up to 20 percent due to the time required to serve a specific trip.
Additional passengers carried between identical points at identical times (within the capacity of the vehicle) will be 
charged a fare of $2.00 per one-way trip.  Personal care attendants needed for ADA eligible passengers to make their trip 
are carried free of charge.

Trip Destination Zone

T
r
i
p
 
O
r
i
g
i
n
 
Z
o
n
e
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This service is initially funded at $40,000 per year, which is forecast to be sufficient to serve at least 
1,100 passenger-trips per year. As a new and innovative program, this service is expected to change as 
actual ridership patterns are determined, and success will rely on a strong spirit of cooperation between 
ARTS, the contractor, and the passengers. 
 
If the Reserve-A-Ride program does not come to fruition or proves to be financially unsuccessful, ARTS 
could alternatively implement Saturday service. The cost of providing Saturday service on local routes for 
nine hours per day would be approximately $155,000 per year.  
 
Social Services Package Transportation 
 
To make services more available to the outlying communities of Amador County and the transit 
dependent population in these areas, a package transportation program will be offered for social service 
programs. ARTS will identify specific runs on which deliveries would be made, given the available 
service time. Deliveries should be focused on inter-communities runs, such as those on Routes I, M, P, or 
V. As this service will be provided on runs also carrying passengers and as the core purpose of ARTS is 
passenger transportation, this service should be limited to those deliveries that can be made without 
significantly delaying passengers or requiring a change in routes or schedules. As a planning guideline, it 
is recommended that deliveries should only be provided that require no more than two minutes to serve.  
 
Revise Route M to Consistently Serve SR 88 in Buckhorn 
 
The current configuration of Route M requires buses (with the exception of two runs per day) to travel 
down Buckhorn Ridge Road for a majority of the route rather than SR 88. Due to the low number of 
passengers boarding or alighting along Buckhorn Ridge Road, the additional running time needed to serve 
this road, and the benefits of providing a consistent service in both directions, Route M will be revised to 
use SR 88 except when deviation requests are received. With the existing route deviation policy in the 
ARTS system, buses will still be able to pickup passengers along Buckhorn Ridge Road, provided they 
call ahead and schedule the ride. By making this change, the buses will travel down more accessible 
roads, thus potentially requiring a shorter in-vehicle travel time, and will serve the more commercial 
highway corridor it is currently missing on some runs. 
 
Monitor and Track On-Time Performance and Deviation Requests 
 
With growth in traffic and passenger activity (particularly with wheelchair passengers that need additional 
time for boarding and alighting), the current schedules do not always provide sufficient running time to 
provide on-time service. Information provided by ARTS personnel suggests that runs, particularly on 
Route S and Route M, are often not on-time due to significant deviation requests and a large number of 
passengers requiring assistance with wheelchairs or bicycles. On-time performance standards define a 
“late” bus as arriving 5 or minutes later than the scheduled time. It appears that it is not uncommon for 
buses in the ARTS system to be up to 10 or more minutes late. Ideally, buses should arrive at the stops 
approximately 2 minutes later than the scheduled time, as this allows for persons who may get to the stop 
just passed the schedule time to still meet the bus, while not creating a stressful environment for the 
drivers. However, consistently running late makes service less attractive to potential passengers, 
particularly commuters and students on a set schedule (which this transit plan is intended to better serve). 
 
To address and alleviate this issue, ARTS should track the on-time performance of the buses, including 
the number of deviations requested by a run, number of wheelchair passengers, and the average time 
required to load the wheelchairs. Should the information show significant or consistent delays on specific 
routes, ARTS should revise the schedules to allow for adequate time in between the scheduled stops.  
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Further, runs with multiple deviations that result in late service on a consistent basis should be 
reevaluated to see if additional time needs to be built into the schedule, if the number of deviations needs 
to be limited, or if a deviation area needs to become a permanent scheduled stop.  
 
Implement a Transportation Reimbursement Program  
 
This plan recommends that the Transportation Reimbursement Program be implemented in FY 2009/10, 
as a means to provide alternative transportation options for persons that are unable to transport 
themselves. Residents/riders would be required to meet criteria developed by ARTS and the SSTAC. This 
element will be contingent on obtaining adequate revenues. 
 
The program should follow the original structure, as presented to the ACTC during an unmet needs 
hearing in 2007, whereby gas vouchers will be provided to qualified participants (per criteria already 
developed) based on mileage estimates. All reimbursement claims will be submitted to the ACTC, which 
will be reviewed on a monthly basis and submitted on a quarterly basis.  
 
Initial funding requests of $20,000 made by SSTAC were granted and would be available for funding 
during the 2009/10 FY. These costs include administrative costs and working capital, as well as the 
program reimbursements. Any reimbursement funds not spent during the fiscal year will be returned to 
the program, provided the budget is not increased the following year. 
 
Implementation of the program will depend on ARTS funding availability and the capacity of ARTS staff 
time for program coordination. It is likely that a new staff position, either directly with ARTS or with the 
ACTC, would need to be developed that would coordinate and oversee the program. In turn, this would 
require additional funding. Therefore, it is also recommended that ARTS and the ACTC follow the 
recommendation of a new marketing/special projects position, as further described in the 
Institutional/Management Plan chapter of this report. 
 
CAPITAL PLAN 
 
Vehicles 
 
This transit plan does not require expansion of the fleet. However, both improvements to existing vehicles 
and replacement of older vehicles are needed. 
 
Vehicle Replacement 
 
The replacement of vehicles is typically dependent upon the “useful life” of the vehicle, which is defined 
by Caltrans as 7 years or 200,000 miles (medium-sized, medium-duty transit buses, approximately 30’) or 
5 years or 150,000 miles (medium-sized, light-duty transit buses approximately 25-35’).  
 
Upon review of the vehicle fleet information, six vehicles are recommended for replacement within the 
next five years:  
 
 There are four 1998 Aerotech 240’s (Bus numbers 14 – 17) that warrant replacement. Based on the 

current mileage (as of April 2008) of the vehicles, which range from 283,185 to 351,953 miles, the 
vehicles have an additional operating life of approximately two years, provided the existing 
maintenance practices continue, which would allow for replacement in FY 2010/11. 
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 The fleet also includes two 1999 Aerotech vehicles that would warrant replacement in FY 2011/12. 

Mileage for these buses totaled 261,269 miles (Bus 18) and 259,744 (Bus 19) at the end of April 
2008.  

 
Replacement by newer vehicles would further ARTS progress to meeting CARB requirements, as 
vehicles with model years 2007 and later are designed to meet the emissions standards. As ARTS replaces 
vehicles, they should consider purchasing the newer diesel or gas models. 
 
Improvements to Meet California Air Resources Board Emission Standards 
 
As discussed in Chapter 9, the California Air Resources Board (CARB) has adopted new requirements to 
reduce emissions generated by diesel or alternative fueled transit vehicles. By December 31, 2007, ARTS 
was required to reduce particulate matter emissions by 40 percent from baseline (established as of January 
1, 2005), and Nitrogen Oxide (NOx) could be no more than 3.2 grams per brake horse-power hour (g/bhp-
hr). Further, by December 31, 2010, particulate matter emissions must be reduced by 80 percent from 
baseline and NOx must be no more than 2.4 g/bhp-hr.  
 
The ARTS fleet includes twelve revenue vehicles, of which two are gas powered and therefore exempt 
from the CARB requirements. The remaining ten vehicles are diesel powered and must comply with the 
emissions reduction requirements. Table 33 shows the fleet vehicles subject to these requirements and the 
proposed plan to comply with requirements. As of May 2008, none of the vehicles in the ARTS fleet have 
been retrofitted to comply with CARB requirements. However, by June 12, 2008, five of the vehicles will 
be fitted with particulate traps to meet the 40 percent reduction standard. These vehicles include two 2003 
32-passenger buses, two 2003 20-passenger buses, and one 1999 20-passenger bus.  
 
The remaining five revenue vehicles that are subject to the year 2010 CARB requirements will be 
replaced, as discussed above. If this replacement does not occur, ARTS will need to retrofit with 
particulate traps to meet the December 31, 2010 requirements. 
  
Improve Bus Stops 
 
To increase visibility of the bus stops and shelters, as well as make transit stops more attractive to 
potential and existing riders, the following bus stop improvements are recommended: 
 
 Provide benches at all scheduled stops that serve 5 to 10 passengers per day (estimated to be 

warranted at 18 existing stops). For stops service 10 or more passengers per day, bus shelters should 
be installed (requiring an additional shelter at one location). In order to determine the specific 
locations for new benches and shelters, ARTS should monitor passenger activity on each route. Those 
stops meeting the above discussed criteria should be fitted with the appropriate passenger amenities.  

 
 Provide bus shelters, benches, and signage at the Martell Wal-Mart (shelter and bench) and in River 

Pines (bench only), per the ARTS Capital Improvement Program recommendation.  
 
 At bus stops that serve 5 or more passengers per day (approximately 38 locations) detailed transit 

schedules and route maps should be provided. These should be contained in Plexiglas to prevent 
damage to the information. While it would be ideal to provide this information at all stops along the 
routes, it is cost prohibitive, as all physical schedules and maps would need to be changed out every 
time a route is revised or altered to keep all information accurate and up to date. The cost per stop is 
estimated at roughly $100.  
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In addition to the above recommendations, ARTS will also conduct a study to identify the appropriate 
location for a stop near Main St. and California St. in Jackson. The current location does not meet ADA 
requirements and is an potentially hazardous and difficult location for loading and unloading of 
passengers, particularly those with wheelchairs. The new location should provide space for a bus to pull 
out of the travel lane and not impede traffic flow, and should be ADA compliant. It is estimated that this 
would cost approximately $10,000. 
 
Sutter Hill Transit Center 
 
An important element in the ARTS system is the planned Sutter Hill Transit Center. To be located on a 
parcel along Valley View Way, this center will provide a safe and attractive location for transfers between 
buses, for additional park-and-ride activity, for driver breaks, and for pedestrian/bicycle access. It will 
also substantially increase the “presence” of the public transit program in the community. This facility 
may also be used for visitor information services. One intriguing opportunity with this facility is to use it 
for short-term rentals of bicycles and/or small electric vehicles for local circulation in the Jackson/Sutter 
Hill/Sutter Creek area. Current cost estimates for this facility are on the order of $5.3 million, depending 
on final design. The degree to which the full project can be completed within this TDP plan period will 
depend upon the ultimate cost, as well as available funding. 
 
Provide an On-Board Surveillance System  
 
ARTS will install a mobile video surveillance system to enhance security for passengers, employees, and 
the general public. The system will be located on all commuter and local route buses. Video surveillance 
technology on buses can be valuable in litigious situations and risk management. The visibility provided 
by onboard cameras gives the actionable intelligence required to ensure proper operation of the vehicles 
and confirmation that policies and procedures are being followed. In addition, the transit system has an 
unbiased “witness” to capture any incidents that occur on the vehicle. Cameras on buses also tend to make 
passengers feel safer. Installing cameras can help in addressing repeat customer offenses or misbehavior, 
resulting in improved comfort for all passengers. This system is estimated to cost $145,000.  
 
Provide an Automatic Vehicle Location System  
 
An Automatic Vehicle Location (AVL) system will be implemented on the ARTS service, consisting of 
tracking units installed on all buses, a centralized computer system in the ARTS dispatch center, and 
displays of “real time” transit information in key locations such as the Sutter Hill Transit Center. This 
AVL system will provide the following benefits to ARTS: 
 
 Provide better “real time” information on vehicle location, in order to allow more efficient transfers 

of passengers between the individual routes. 
 Reduce driver inattention due to the need to make radio calls. 
 Provide emergency responders with more accurate information regarding transit vehicle location. 
 Provide more effective dispatching of transit vehicles as part of an emergency evacuation. 
 Provide management with better information regarding on-time performance. 

 
Implemented on all vehicles, this system is estimated to cost on the order of $250,000. 
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INSTITUTIONAL/MANAGEMENT PLAN 
 
Increased ARTS Role as Coordinated Transportation Service Agency 
 
As the CTSA for Amador County, ARTS should continue to maintain current coordination efforts, 
including the administration of SSTAC and the contract arrangements with the Valley Mountain Regional 
Center. In order to increase their role, ARTS should consider developing coordination programs with 
various social service agencies. These may include coordinating their services by providing gas vouchers 
and increasing transit service marketing and education at social service agencies, including tips for using 
the services. The organization and management of transportation reimbursement programs by ARTS 
should also be considered, which could be made available to these agencies. 
 
Revise Unmet Needs Definition 
 
In order to make the unmet needs definition more clear and consistent, the following changes should be 
made: 
 
 The performance standards identified in Subparagraph B tie the definition to the existing systemwide 

average. The farebox return ratio of some services funded through contracts (Routes C and V), 
however, are very high. The subparagraph should at a minimum be revised to read “…farebox return 
ratio (excluding contract revenues)…” 

 
 Comparing 80 percent of the current systemwide values for these two performance measures against 

the current routes (excluding the contract revenues) as shown in Table 15, the passengers per hour 
standard of 5.8 is not met by Route P (at 4.9) or Route R (at 3.3). The existing farebox return ratio 
standard inferred by this definition (5.6 percent) is also not met by Route P (4.4 percent) or Route R 
(1.6 percent). Depending on the decisions made as part of this TDP study, the Commission should 
review whether it is appropriate to identify unmet needs standards that are not attained by existing 
services. 

 
 Subparagraph F identifies a performance measure based on cost per passenger-trip. However, the 

important factor with regards to public TDA funds is the subsidy per passenger-trip. As an example, 
the ARTS Route TM service currently has a high cost per passenger-trip, but (as the service is funded 
by VMRC) requires virtually no TDA subsidy. 

 
 Other jurisdictions do not identify a specific means of estimating operating costs (“based on an 

average operating cost of $80 per hour”). In addition to the fact that inflation requires this value to be 
updated each year, other jurisdictions recognize that it is not possible to accurately estimate costs for 
services based upon a simple total allocated cost per vehicle-hour of service. As an example, a taxi 
subsidy program’s costs would be defined by the costs of the contract service provider, rather than the 
public transit program. Instead, the operating costs should be estimated on a case-by-case basis. LSC 
would recommend changing this portion of the definition to “The subsidy required to provide the 
proposed service does not exceed 10.66 dollars per passenger as calculated by ARTS staff.” 

 
It should be noted that, under the TDA, the issue of how “unmet needs” are defined is irrelevant once all 
funds available for transit purposes are used for that specific purpose (rather than being used for “streets 
and roads”). In fact, if no claims are considered under Article 8 (“streets and roads”) the entire unmet 
needs hearing process is not required. Instead, when all available funds are being used for public 
transportation, the adopted local transit performance standards are used to make funding allocation 
decisions. 
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Adopt Goals, Performance Measures, and Standards 
 
As a growing and improving transit agency and service, it is important for ARTS to establish goals and 
objectives in order to gain success. These goals and objectives should be written, with bi-annual reviews 
to determine if goals and objectives are being met. Goals establish general direction for policies and 
operation. Objectives are more detailed steps, which are typically quantifiable measures as to the 
effectiveness of the individual policies in achieving the goals.  
  
Appropriate goals, performance measures, and standards are described in Chapter 5 (Amador County 
Goals and Objectives Analysis). Benefits of establishing and maintaining goals and standards are as 
follows:  
  
 Ensures that the agency’s future actions are in keeping with adopted long-term community strategies, 

rather than being driven by incremental decision-making. 
 
 Allows a discussion of community values regarding transit issues that is at a higher level of 

discussion than is possible when considering case-by-case individual issues. 
 
 Provides a clear indication to other parties (such as other jurisdictions or private organizations) as to 

the intentions of the transit agency with respect to planned services. 
 
 Helps ensure that day-to-day decision-making at the staff level reflects the values of the community. 

 
 Provides a yardstick by which to measure the success of the plan or program. 

  
Five major goals are identified:  a service efficiency goal, service effectiveness goal, service quality goal, 
accessibility goal, and planning and management goal. These should be applied to local and commuter 
routes, however some of the contract routes that are available to the general public are to be considered 
local routes (i.e. Route V and Route C).  
  
To enforce these standards, ARTS should monitor the routes performance on a regular basis to determine 
where deficiencies occur. If routes do not meet the goals for a given period of time, serious consideration 
should be given to the elimination or revision of routes to ensure productive and cost effective transit 
services. 
  
Marketing Improvements 
 
Improve Service Quality 
 
To help solve problems related to transit perception, such as inadequate passenger amenities, on-time 
performance issues, and in-vehicle travel time issues, marketing efforts must be conducted regularly. To 
address these, service monitoring techniques are recommended to be performed on an on-going basis. 
 
ARTS should produce monthly reports with statistical data. Monitoring the data through field checks and 
careful review often takes as much as 20 percent of the administrator’s time. To ensure optimal 
operations, the following data categories are required for careful supervision of services, and should be 
collected on a regular ongoing basis:  (1) on-time performance, (2) annual Passenger Survey, and (3) 
boarding and alighting counts. More details on each of these elements is presented in Chapter 5 
(Institutional and Marketing Alternatives). 
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Marketing for New Services and Service Changes 
 
The recommended service alternatives presented in the beginning of the chapter will require expanded 
marketing efforts to ensure proper education of important changes, as well as increasing overall 
awareness of the transit system to the residents. It is important that ARTS begin marketing for these new 
services, include the new Jackson/Sutter Hill/Sutter Creek Service and Express Routes, the Taxi Subsidy 
Program, expansion of Route I, and the new service to the MACT Clinic. Prior to the changes being 
made, ARTS should advertise these service alterations by: 
 
 Creating radio advertisements announcing changes to the transit system, informing listeners that 

additional information can be obtained on the ARTS website, by calling ARTS or by stopping by the 
ARTS offices. 

 
 Advertisements should be submitted to local newspapers, such as the Amador Ledger-Dispatch, 

identifying the changes to be made. The ARTS website and phone number should also be listed as 
reference for more information. 

 
 If possible and funding permitted, develop television ads for the local cable access stations to be run 

during peak hours. 
 
 Announcements at the Senior Center, The Arc of Amador County, medical facilities and other social 

services programs should be made to inform transit riders of the changes. Further, posters/flyers 
should also be hung at businesses, schools, colleges, and residential complexes. Informational 
materials should also be given to members of SSTAC. 

 
In addition to these necessary service-specific efforts, ongoing marketing using these resources should be 
conducted to increase awareness of general transit services. A news release calendar should be developed 
to make sure that information is being released on a regular basis. These ongoing efforts should be related 
to events, such as increased gas prices or earth day events, for example. Additionally, ARTS sponsored 
“transit days” could be created, where incentives (such as free transit passes) are offered to riders; this 
program would be similar to the “Bike to Work Week” programs implemented throughout the California 
and the country.  
 
Update and Improve ARTS System Map and Schedule 
 
To provide more transit schedule and map information to riders, it is recommended that ARTS take the 
following measures to improve these materials: 
 
 Rather than list a schedule time for each signed stop, “time points” located roughly every 5 minutes 

along the schedule or in each community should be shown. All signed stops can be listed, however 
schedule time will not be shown for all. Not only will this make the schedule more concise, but it 
allows for greater flexibility with travel time.  

 
 Regularly update all schedule and maps as changes are made, and ensure that all new, major stops are 

included.  
 
 Include all routes on the schedules and maps provided online and as hardcopies, even specialized 

routes such as Route K. 
 
 Continue the “color-coding” of all routes, allowing for easier distinction between the different 

services provided by ARTS. 
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 Present the ADA eligible three-quarters of a mile route deviation policy clearly on all schedules and 
on the website. 

 
It is important that updated schedules be available both in print and on the website, and that they provide 
potential passengers with up-to-date information on available services. Though some ARTS services may 
be initially designed to serve specific user groups, the ongoing effectiveness of services depends on the 
ability of other potential passengers to be aware of the service.  
 
Internet Website 
 
In addition to the online schedule and map recommendations above, ARTS should expand their website 
to include important links to agencies such as the ACTC, rideshare/vanpool programs, and social service 
agencies. Further, due to the lack of late and weekend service, detailed information regarding Reserve-A-
Ride, such as hours of operation and fee structure, should be provided.  
 
Expand Marketing Materials Provided in Spanish 
 
Amador County has a high population of Hispanic residents, many of whom are regular users of the 
ARTS transit services. ARTS should translate all schedules, maps and pertinent website information into 
Spanish. Further, where feasible, marketing efforts to advertise new and revised services should also be 
produced in Spanish, including newspaper ads and posters for distribution at markets and social services 
agencies.  
 
Market Transit Access to Sacramento International Airport and Capital Corridor Rail Service  
 
In addition to providing commuter service into downtown Sacramento, the Route X bus also connects 
with Yolobus routes to provide service between Amador County and the Sacramento Airport and the 
Amtrak rail service. Yolobus provides hourly airport service from downtown Sacramento, however 
convenient connections can be made allowing passengers to arrive at the airport at 8:23 AM and 5:23 PM. 
Return departures from the airport are available at 7:20 AM and 4:20 PM, which would arrive in Amador 
County at 9:28 AM and 6:42 PM. Amtrak connections can also be made via Route X. Passengers can 
arrive in Sacramento for connections to Bay Area and San Joaquin Valley bound trains, with both 
morning and evening opportunities. Table 34 provides more information regarding available connections 
to both Yolobus and Amtrak.  
 
ARTS has recently begun promoting these services through advertisements on the back of the buses. 
Marketing activities should continue and should be expanded to include advertisements in the newspaper 
and on the website. Further, a footnote should be provided on the ARTS schedules that denote the 
available service via Route X, including the location and schedule of connecting Yolobus service to and 
from the airport. Table 34 identifies possible connection time from ARTS services to Yolobus and 
Amtrak in Sacramento. 
 
Continue Implementation of the Transit Marketing Plan 
 
In addition to the marketing strategies discussed above, the Transit Marketing Plan developed for ARTS 
in 1999 provides a range of marketing strategies that remain appropriate, including the following: 
 
 Increase coordination between ARTS and social service agencies via attendance of social service 

meetings, training for social service staff on ARTS services, and distribution of marketing materials 
through social services. 
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 Increase awareness of ARTS services to occasional riders and the general public, through regular 
news releases, advertising in telephone books, and provision of route and schedule information at 
high activity centers such as retail stores, town halls, and recreation centers.  

 
 Provision of personal trip planning information by phone, and developing a “transit ambassador” 

program in which new passengers are guided through their first trip on the ARTS system. 
 
To provide the resources needed to expand the availability and timeliness of marketing materials, this 
plan expands the marketing materials budget by $10,000 per year. 
 
Marketing/Special Project Position 
 
Given the extent of new programs recommended and presented in this Transit Development Plan, a new 
Marketing/Special Project position will be established within ARTS. This position will take primary 
responsibility for the following: 
 
 Implementing marketing improvements. 

 
 Implementing the service plan elements, focusing on the Reserve-A-Ride and Transportation 

Reimbursement programs. 
 
 Serving as the primary liaison between ARTS, the SSTAC, and the community, for the new programs 

and services discussed, which would otherwise be done on existing ARTS administrative staff time. 
Funding for this position should be included in the 2009/10 FY. The establishment of a part- or full-
time position will be determined by the amount of funding available. 

 
This position is funded to provide 10 hours per week of staff time as part of the ARTS program. 
 
Hold Regular Staff Meetings With Bus Drivers and Maintenance Personnel 
 
An important aspect of a successful transit system is the ability for issues and problems that have been 
observed to be discussed and communicated on a regular basis with not only the transit manager, but 
other drivers as well. This presents a positive and comfortable forum that encourages participation and 
discussion, which can lead to a more productive system. ARTS should allot time at each safety meeting 
(held regularly, every other month) to discuss any service or passenger problems experienced during the 
previous month, in addition to presenting suggestions for improvements based upon these observations. 
Follow up to any items requiring action will occur within two weeks. Further, minutes will be taken and 
kept on file. 
 
Provide Dispatch Service During All ARTS Operating Hours 
 
ARTS buses are in operation between 5:40 AM and 7:15 PM, depending on the route, however 
dispatchers are only available in the ARTS offices until 4:30 PM. This presents many problems for the 
drivers during the later runs:  1) there is no one to address a vehicle roadcall, should one occur, 2) no one  
is available if there is a health/safety issue with an onboard passenger, 3) passengers requesting an on-call 
or deviation cannot be accommodated. Additionally, many later buses provide connections to other ARTS 
routes and Calaveras-bound buses – if a bus is running late, they are not able to inform the dispatcher, 
who would otherwise inform the connecting bus to wait for the transferring passenger to arrive (provided 
the bus is not significantly late). 
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In order to maintain safety and reliance on all routes, dispatch services should be available while all 
routes are in operation (until 7:15 PM). Only one employee is required for the dispatch, and it is not 
necessary to also provide maintenance personnel. The preferred option would be to stagger existing work 
shifts to cover the entire operating day. If this is not feasible, the additional staff time is expected to 
increase operating costs on the order of $17,100 per year. This staff time can also be used to summarize 
the service monitoring data discussed above. To be conservative, this additional cost is included in the 
financial plan. 
 
FINANCIAL PLAN 
 
Modifications to Fares 
 
ARTS has only increased transit fares once since 1991, from $0.75 to the current fare of $1.00. As 
inflation has reduced the value of $1.00 in current dollars to $0.62 in 1991 dollars, ARTS fares are 
effectively $0.13 lower today than they were in 1991. Given current economic conditions and the need for 
additional revenues, ARTD will implement the following changes to the fare program, starting in FY 
2008/09: 
 
 The Local Route fare will be increased from $1.00 to $1.25 for the general public and from $0.50 to 

$0.60 for elderly/disabled. Monthly passes will be increased from $34 to $40 for the general public 
and from $17 to $20 for elderly/disabled. The resulting one-way fares will be slightly above the 
existing average fare of eight peer transit services around Northern California ($1.14), but will remain 
below the average for monthly passes ($40.50). This fare will also help ARTS address recent 
increases in costs (notably for fuel) and also help to fund the service improvements identified in this 
plan. 

 
 ARTS will implement an additional charge for deviation requests by non-ADA passengers. General 

public passengers will be charged an additional $1.00 per deviation request, while elderly/disabled 
passengers not qualified under the ADA will be charged $0.50. An additional prepaid ticket will also 
be honored as payment for deviations. ADA passengers will continue to be served on deviation within 
three-quarters of a mile of the route at no additional fare. The intent of this strategy is to encourage 
passengers that are able to walk to a designated stop to do so, in order to limit the number of 
deviations and improve on-time performance. An additional fare for deviations is a common strategy 
among transit services offering route deviation service, as it improves the overall quality of service 
and better reflects the costs to the transit system associated with deviations.  

 
 Fares for the Route X segment between Sutter Hill and Rancho Murieta will be increased from $1.25 

to $1.75 (General Public) and from $0.75 to $1.00 for Senior/Disabled. Added to the fares between 
Rancho Murieta and downtown Sacramento ($2.25 and $1.10, respectively), Route X fares will be 
increased to $4.00 from $3.50 for General Public and to $2.20 from $1.85 for Senior/Disabled 
passengers. While this would result in slighting higher fares compared to the peer average ($3.04), the 
relatively long distance traveled still results in a fare per mile ($0.08) below the average ($0.11). 
Further, monthly passes should be increased to $100, which results in a fare of $0.05 per mile. This 
fare increase is warranted due to the increase in the cost of providing Route X service, and still 
provides a dramatic savings to commuters compared with the cost of driving. 

 
Depending upon future changes in costs and subsidy revenues, additional fare increases may be necessary 
within the TDP plan period, at the discretion of the ACTC Board. 
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Subsidy Funding Sources 
 
The following methodology was utilized in developing this Financial Plan: 
 
 First, forecasts of annual operating and administrative costs were developed, as presented in Table 35 

for FY 2008/09 through FY 2012/13. “Base case” operating and administrative cost forecasts were 
estimated, assuming a 3 percent annual inflation rate of current costs in the absence of any change in 
service levels. Next, operating and administrative cost estimates were identified for each Plan 
element, based upon the analyses presented in previous sections of this document, and consistent with 
the implementation plan presented below. These costs were also factored to reflect the assumed rate 
of inflation. Operating and administrative costs over the five-year period will total approximately 
$7,143,100 with the plan elements, which is a 15 percent increase from the base case total of 
$6,200,000.  

 
 Next, ridership for each plan element was estimated, as presented in Table 36. The “base case” 

ridership reflects expected ridership assuming no changes in service and that ridership will grow 
consistent with the recent population growth rate of 1.2 percent. The ridership impact of each Plan 
element (including the fare modifications) is then identified and summed. As new services do not 
immediately attain the full potential ridership, ridership on new services is factored to reflect 75 
percent of potential ridership in the first year of service and 90 percent of potential ridership in the 
second year. For relatively small changes to existing services (such as the Route I expansion), a 90 
percent factor is assumed for the first year and full ridership thereafter. In addition, ridership (for both 
base case and for the service improvements) is factored to reflect an annual increase in population and 
associated ridership demand. By FY 2012/13, ridership is conservatively forecast to equal 406,900 
one-way passenger-trips per year, which is 17,000 trips over the base case forecast of 389,900. This 
indicates that the plan will result in a 4.3 percent increase in ridership by the end of the plan period.  

 
 Based on the ridership figures presented in Table 36, the estimated farebox revenues are presented in 

Table 37. Again, these figures reflect the impacts of the fare modifications. As presented, the base 
case farebox revenues for FY 2012/13 are estimated at $191,600. Implementation of the plan 
elements will increase those farebox revenues by $45,100, equal to a 23.5 percent increase. 

 
 The next element necessary in the development of the plan is estimation of the capital cost for 

vehicles, passenger amenities, passenger facility improvements and operating equipment, as shown in 
Table 38 for each year of the plan period. It should be noted that an annual inflation rate of 3.0 
percent is reflected in these figures. Capital items consist of the following: 

 
− Vehicle purchases, as detailed above 
− Security improvements, including video cameras and the Automatic Vehicle Location system 
− Transit Center improvements 
− Bus shelter/bus stop improvements 

 
Capital costs over the five-year period will total approximately $6,135,800. 
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The results of Tables 35 through 38 were used to develop the Financial Plan, as presented for each of the 
five years of the plan period in Table 39. In addition to passenger fares (from Table 35), this Financial 
Plan incorporates the following operating funding sources: 
 
 Local Transportation Funds (LTF) are the key local source of transit operating funds, currently 

generating roughly two-thirds of the funds used to operate services. Unfortunately, the trend in these 
sales-tax-based LTF revenues generated each year that are available for ARTS has declined over the 
last year, and is forecast by the County auditor to decline further in FY 2008/09. This can be 
attributed to the overall drop in the national economy, as well as the loss of several major businesses 
(though new stores have opened recently). Excluding carryover funds as well as LTF funds allocated 
to other purposes, LTF annual income available to ARTS has declined from a high of $998,620 in FY 
2006/07 to an estimate of $952,398 in FY 2007/08 and a forecast of $923,160 in FY 2008/09. This 
plan conservatively assumes that annual LTF revenues will be flat between FY 2008/09 and 2009/10, 
and subsequently increase by the assumed rate of inflation (3 percent) plus the rate of population 
growth (1.2 percent). 

 
 Federal Transit Administration (FTA) Section 5311 funds for FY 2008/09 and 2009/10 are based on 

Caltrans estimates and are assumed to increase by 3 percent per year in subsequent years.  
 
 A new FTA Section 5316 Jobs Access and Reverse Commute grant will be pursued to fund half of 

the increase in operating subsidies needed to provide the new Route S Express route, and to expand 
the schedule on Route I to serve commuters. As these service expansions will greatly increase ARTS’ 
ability to serve resident’s access to jobs, it is a good candidate for this federal funding program. 

 
 Interest income, Sacramento County funding for the portion of Route X operated within Sacramento 

County, and miscellaneous income is assumed to increase by 3 percent per year over the course of the 
plan period.  

 
 In total, operating revenues are forecast to exceed operating costs for every year of the plan. The 

surplus operating funds are assumed in Table 39 to be placed in the capital reserve fund. Other capital 
funding is planned as follows: 

 
 Proposition 1B PTMISEA (Public Transportation Modernization, Improvement and Service 

Enhancement Account) funds are allocated for the Sutter Hill Transit Center, as well as bus stop 
improvements in the first two plan years and bus replacement during years three and four. This 
allocation reflects that vehicle replacement and bus stop improvements throughout the County are of 
higher importance to the overall ARTS program than completion of the final phases of the Sutter Hill 
Transit Center. Along with previous PTMISEA funding allocations, this plan will fully expend the 
funds allocated to Amador County from this bond program. 

 
 Proposition 1B CTSGP (California Transit Security Grant Program) funds are allocated for on-board 

surveillance systems, transit center security systems, and for the AVL system. These expenditures 
will fully expend all funds allocated to Amador County. 

 
 State Transit Assistance (STA) funding is highly uncertain, as it is more affected by decision making 

regarding the state budget deficit than other transit funding sources. For purposes of this plan, the 
annual revenue received in the most recent four quarters is assumed to stay flat over the plan period. 
As shown, these funds are allocated in Table 37 to the Sutter Hill Transit Center, though they may be 
used for other purposes if the funding for the transit center changes in the future. 
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As presented in the bottom portion of Table 39, this analysis indicates that the plan elements can be fully 
funded, while still generating a positive Capital Fund balance that will grow to approximately $898,000 
by the end of the plan period.  This plan provides a total of just under $5,000,000 in funding for the Sutter 
Hill Transit Center in FY 2008/09 through FY 2012/13, consisting of $3,467,000 for Phase 1 and 
$1,532,000 for subsequent phases. 
 
IMPLEMENTATION PLAN 
 
FY 2008/09 
 
 Eliminate Route R service 
 Revise and expand Route I 
 Monitor the Kirkwood Skier Service during the winter season 
 Establish service to the MACT clinic 
 Improve ARTS’ ADA policy 
 Consider a Daffodil Hill shuttle service 
 Implement the Reserve-A-Ride program 
 Implement the Social Service Package Transportation program 
 Revise Route M to serve SR 88 
 Begin monitoring and tracking of on-time performance and deviation requests 
 Establish stops for Route S Express, Route S Service Route and Route I, and finalize schedules 
 Begin implementation of bus stop improvements 
 Initial construction of the Sutter Hill Transit Center 
 Provide on-board surveillance systems on buses 
 Revise the unmet needs definition 
 Adopt goals, performance measures and standards 
 Expand marketing efforts and improvements 
 Develop and implement a Marketing/Special Projects position 
 Begin holding regular staff meetings with bus drivers and maintenance personnel 
 Begin providing dispatch service during all ARTS hours of service 
 Implement local and commuter route fare increases 

 
FY 2009/10 
 
 Implement the Jackson/Sutter Hill/Sutter Creek Route S Express and Route S Service Routes 
 Implement the Transportation Reimbursement Program 
 Eliminate or modify the Kirkwood Skier Service, if warranted 
 Continue to monitor and track on-time performance and deviation requests 
 Finalize bus stop improvements 
 Continue planning and construction of the Sutter Hill Transit Center 
 Continue expanded marketing efforts 
 Continue to hold regular staff meetings 
 Continue the provision of dispatch service during all ARTS route hours 

 
FY 2010/11 
 
 Purchase four new vehicles 
 Continue planning and construction of the Sutter Hill Transit Center 
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 Continue expanded marketing efforts 
 Continue to hold regular staff meetings 
 Continue the provision of dispatch service during all ARTS route hours 

 
FY 2011/12 
 
 Purchase two new vehicles 
 Continue planning and construction of the Sutter Hill Transit Center 
 Continue expanded marketing efforts 
 Continue to hold regular staff meetings 
 Continue the provision of dispatch service during all ARTS route hours 

 
FY 2012/13 
 
 Continue planning and construction of the Sutter Hill Transit Center 
 Continue expanded marketing efforts 
 Continue to hold regular staff meetings 
 Continue the provision of dispatch service during all ARTS route hours 
 Prepare updated Transit Development Plan 
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Appendix A: ARTS Bus Stop Boarding Activity

Bus Stop Rte S Rte I Rte X Rte M Rte P RteC Rte V Rte R Rte K
Total 

Passengers

ARC 6 1 13 20
ARTS 4 8 3 1 2 18
Jackson Hills Apartments 17 17
Sutter Creek Auditorium 9 5 2 16
Main and California 7 9 16
Wal Mart 12 1 2 1 16
Jackson Elementary 2 13 15
Albertsons 14 14
Sierra House Restaurant 12 12
Rollingwood Estates 12 12
Argonaut Jr High 10 10
65th St LR 10 10
Raley's 8 2 10
Senior Center/Oak Manor 10 10
Petkovich Park 5 4 9
Sutter Ln 4 5 9
Sutter Terrace 8 8
Sutter Amador Hosp 5 3 8
Safeway 8 8
Sutter Hill 7 7
Carbondale Rd 7 7
Rancho Murieta Parkway 7 7
Longs 7 7
River Pines 7 7
Pine Grove Town Hall 6 6
Payless 6 6
Jackson Gate 4 1 5
Kit Carson Conv. Hosp 4 1 5
Ione Jr High 4 1 5
Save Mart 3 2 5
913 Vista Ln 4 4
Claypools Mkt 4 4
Amador High School 4 4
Amador Station and Woodland 4 4
Buckhorn Ridge 4 4
The Meadows 2 1 1 4
Jackson Jr High 4 4
104 and Church 4 4
Kennedy Meadws 3 3
N. Meadow and Sugar Pine 3 3
Gayla Manor 3 3
Family Learing Center 3 3
Shenandoah School Rd 3 3
Jose's Place 2 2
Rancho Murieta South 2 2
Melody Oaks Trailer 2 2
Pioneer Post Office 2 2
Silver Dr @ 76 2 2
Argonaut High School 2 2
Oaks Mobile Home Park 2 2
State Preschool 2 2
Court St and Placer 1 1
Oak Liquidators 1 1
W Marlette 1 1
308 Manor 1 1
Red Corral Drive In 1 1
Kings Court 1 1
Mace Meadow 1 1
Hwy 88 and Pio Crk 1 1
Arden Curt @ Ridge 1 1
Main and Church 1 1
McDonald's 1 1
Plymouth Post Office 1 1
Coyote Drive 1 1
Ione Cemetary 1 1
Camanche Rd/Buena Vista Rd 1 1
Tiffany at South 1 1
Eureka Road 1 1

Note: Data is not inclusive of all ARTS runs

Source: ARTS, compiled by LSC
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ATTACHMENT A 
 

TO CONTRACT BETWEEN ARTS AND BLUE MOUNTAIN TRANSIT  
FOR RESERVE-A-RIDE 

 
Service 
 

 Service will be provided to “transportation disadvantaged” persons only 
(with the exceptions immediately below).  This is defined as those persons 
that due to age, disability or income level have no ready access to a 
private vehicle, or do not have a family member that could otherwise 
reasonably provide the trip.  Extra passengers may be carried between 
identical service points. 

 
 Both trip origin and trip destination must be within 1 mile of an existing 

ARTS route, including the Route M service on Ridge Road and the Route 
P extensions to Fiddletown and River Pines, but excluding Route X.  The 
contractor has the right to refuse service to locations accessed by 
roadways not suitable for the contractor’s vehicles. 

 
 Service available on Saturdays 7:00 AM to 10:00 PM and on Wednesdays 

6:00 PM to 10:00 PM.   For weeks on which Wednesday is a holiday, 
service will be offered one other weekday. 

 
 The contractor will take reservation requests until a minimum of 24 hours 

in advance: 
 
o Reservations for Saturday service must be received by 6 PM on the 

preceding Thursday. 
 
o Reservations for Wednesday evening service must be received by 

6 PM on the preceding Tuesday. 
 
o Passengers will leave a voice message requesting service, and will 

be called back by the contractor no later than 6 PM of the day 
preceding service. 

 
 The contractor may serve ride requests made after the 24-hour advance 

cut off time, but these passengers are not guaranteed service. 
 
 If a specific trip request cannot be served but capacity is available on the 

requested day of service, the contractor will offer alternative service times 
to the passenger. 

 
 The contractor will work with the passengers to provide flexibility on return 

trips due to delays in appointments. 
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 “Standing orders” may be made (where service will be provided unless 
cancelled in advance), though the amount of standing orders may be 
limited to ensure that other passengers have access to service. 

 
 The contractor can choose to not provide service on any day where less 

than 3 reservations are made. 
 
 Fares will be based upon the costs incurred in the provision of service 

based upon the time required for the trip (from departure in the Sutter Hill 
area to return to the Sutter Hill area) plus 30 minutes (or half) of the out-of-
service time between Sutter Hill and the contractors operations base in 
San Andreas, multiplied by 0.10 to reflect a fare that is 10 percent of the 
operating cost.  The attached table presents estimated fares for trips 
within or between various zones.  These fares will vary based upon the 
actual time required to serve a specific trip, and may also be adjusted 
once actual operating parameters (in particular, the ability to group trips) 
can be observed.  Additional passengers traveling between identical 
points at identical times will be carried for a fare of $2.00 per one-way trip.  
Personal care attendants needed by ADA passengers to complete their 
trip will be carried at no charge. 

 
Billing 
 
 The contractor will bill at the rate of $56.17 per service hours.    

 Service hours will be calculated from the time of departure from the 
operations center to the time of return to the operations center, except for 
time spent for driver meals.                                                                                                      

 Drivers shall be required to complete a daily form that identifies the date, 
driver name, time departing operations base, time returning to operations 
base, times for any meal breaks, and the following for each trip: 

o Passenger pick up location 

o Scheduled passenger pick up time and date 

o Whether the passenger is a “no show” 

o Actual passenger pick up time 

o Number of passengers 

o Passenger drop off location 

o Passenger drop off time 

o Fare collected from passenger(s) 
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o Signature of the passenger 

 

 The contractor shall complete a monthly summary of service, providing the 
following for each day of service and for the month as a whole: 

o Number of reservations 

o Number of reservations served 

o Number of passenger-trips provided 

o Number of “no shows” 

o Number of late cancellations (after the 24-hour-advance cut off 
time) 

o Number of reservation requests that could not be scheduled for 
service due to capacity limitations. 

o Number of confirmed reservations not served 

o Any accidents, passenger incidents, or other incidents (such as 
road closures) that affected service 

o Time vehicle departed the operations base 

o Beginning and end time for any meal breaks 

o Time vehicle returned to the operations base 

o Total hours of service for which payment is requested 

 Both the monthly summary and the individual driver log sheets shall be 
provided on a monthly basis to ARTS. 



TABLE 1: Estimated Reserve-A-Ride Fares
Per One-Way Trip

Camanche Ione

Sutter Hill / 
Sutter Creek / 

Jackson / 
Rancheria Plymouth

Shenandoah 
Valley

Pine Grove / 
Volcano

Pioneer / 
Mace 

Meadows

Camanche $7.50 $8.50 $7.50 $8.50 $9.75 $11.25 $13.00

Ione $8.50 $5.50 $5.50 $7.50 $9.00 $9.25 $11.25

Sutter Hill / 
Sutter Creek / 

Jackson / 
Rancheria

$7.50 $5.50 $4.75 $6.00 $7.50 $6.50 $8.50

Plymouth $8.50 $7.50 $6.00 $6.00 $8.00 $9.25 $11.25

Shenandoah 
Valley $9.75 $9.00 $7.50 $8.00 $7.50 $10.75 $12.75

Pine Grove / 
Volcano $11.25 $9.25 $6.50 $9.25 $10.75 $6.50 $9.25

Pioneer / 
Mace 

Meadows
$13.00 $11.25 $8.50 $11.25 $12.75 $9.25 $8.50

Note: Actual fare may vary up to 20 percent due to the time required to serve a specific trip.
Additional passengers carried between identical points at identical times (within the capacity of the vehicle) will be 
charged a fare of $2.00 per one-way trip.  Personal care attendants needed for ADA eligible passengers to make their trip 
are carried at no additional fare.

Trip Destination Zone
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p
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n
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