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MEMORANDUM

DATE: July 29, 2003
TO: Charles Field, ACTC
FROM: Gordon Shaw, LSC

SUBJECT: Long-Range Forecasts of ARTS Requirements

This meme presents the results of LSC s analyzis of long-range ridership and financial conditions for
the Amader Regional Transit Svstf:m This analﬁls bmlds upnn the detulled short-trmn forecasts
presented in the Amna ansi : i ? (TDF)
recently completed b}' our ﬁrm and is intended 1:0 prowde the mfcnuatmn needed fur the transit
elements of the Amador County Regional Transportation Plan.

The TDP presents forecasts fhrouzh Fiscal Year 2009-10. This long-range forecast in turn presents
forecasts for Fiscal Year 2010-11 through Fiscal Year 2027-28. The following assumptions were
uszed in this analysis:

- County population beyond Fiscal Year 2009-10 iz expected to increase by 0.5 percent
per year. ARTS ridership is expected to increase by this percentage plus an additional
0.5 percent per year reflecting the aging of the population fand associated increased
propensily to use transit services),

. Fare revenues will grow with the growartly in ridership, as well as by 3 percent per year
to reflect occasinnal fare increases to keep up with the rate of inflatinn.

. Transit opsrating costs are expected to increase by | peresnt per year reflecling
prowlh o services (o aceommudale 1be prowilh in ddership, plus 3 percent per year to
reflect inflation.

. Replacemeni of the Fiscal Year 2009-10 fleet is forecast assuming o six-vear average
useful life far small vehicles and a 10-vear useful life for mid-size vehicles, Tn
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addition, one expansion vehicle is programmed for Fiscal Year 2010-11 (with
subsequent replacments). Unit costs are estimated 1o equal $74,000 and $110,000 for
small and mid-size vehicles, respectively, adjusted for inflation.

An annual budget of $10.000 per year, adjusted for inflation, is assumed in Fiscal
Year 2010-11 and heyond lor pussenger stop amenities such as benches and shelters.

Similarly, an annunal budget of 510,000 per year, adjustcd for intlation, is assumed in
the mid- and lomg-range for other capital itemy such as office cquipment, shop
equipment, and shop truck replaccment.

The resulting mid-and long range figures for cach year are then totaled. In additon, the shost-range
{iprures presented in the TDP arg added. In total, this analvsis indicates the following over the
eotming 2 5-year long-ranpe planning period:

‘T'otal ridership will equal 3,021,600 passenger-trips.

Total operating costs will equal $3,186,000. Subtracting passenger fares, operating
subsidy is estimated to total $25,607,500.

ARTS will need to acquire a total of 33 smail transit vehicles, plus 6 mid-size transit
vehicles.

A total of $4,338,100 in capital funding will be required. The largest proportion of
these costs {$3,557,4000 will be for vehicle purchases.

I trust that this information meets your needs [or the RTP. Please call or email with any questiens.
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